
 

Administration of Budget Funds 
Control

Administration of Network and 
Communications

Department of Informational 
Technologies

Engineering and Analytical 
Admninistration

Department of New Technologies 
Introduction

Administration of Technical 
Service

Administration of Applied 
Systems

PR Service

Advertising and Marketing Service

Executive Board Member,  
Vice-Chairman of the Executive Board-

Director of Card Business Support 
Card Business Support Directorate

Executive Board Member, Accounting 
Director – Chief Accountant 

Accounting Director – Chief Accountant

Executive Board Member, Juridical 
Department Director                   Juridical 

Department 

Executive Board Member,  
HR Director, 

HR Directorate

HR Administration

Training Centre

Directorate 
for Customers’ Relations Development 

Administration of Technical Service

Administration of Card Service 
and Payment Systems

Subdivision of POS Service

Administration of problematic 
assets management

Executive Board Member,  
First Vice -Chairman of the Executive 

Board -
Crediting Director, Crediting Directorate

Executive Board Member,  
First Vice-Chairman of the Executive Board - 

Branch Network Management and Operational 
Director

Branch Network Management and Operational 
Directorate 

Executive Board Member,  
First Vice-Chairman of the Executive 
Board - Risk Management Director

Risk Management Directorate

Administration of Loyalty Program 
Development

Servicing Quality Control Subdivision

Call-center

Directorate for Managing Informational 
Systems 

Administration of Legal Cases and  
Contracts

Department of “Unistream” Money 
Transfer System Servicing and 

Controlling 
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Administration of Processing Service and 
Payment Systems 

Administration of Informational 
Security Ensurance and Control

Operational Service Department

Operational Administration

Administration of Monitoring

Administration of Collections

Security Department 

Administration on Technical Security, Civil 
Defence, Military Mobilization Provision

Administration of Inner Security, Defence 
and Regimen

Shareholder’s Assembly

Department of Accounting and 
Consolidated Accounts

Administration of Consolidated 
Accounts

Administration of Inner Accounting

Bank Apparatus 

Internal AuditBoard

General Subdivision

Executive Board

Administration of Loan Register 
Service and Inner Accounting

Administration of Loan Operations 
Accounting

Administration of Currency Exchange 
Transactions and Settlement and Cash 

Service

 Department of Planning and Analysis 

Department of Transactions in 
Financial Markets

VIP Service Administration

Administration of Money-Laundering Prevention 
and Struggle Against Terrorism 

Subdivision of Inner Security and 
Regimen

Administration of 
Analysis and Accounting

Administration of 
Financial planning and 

Control

Administration of International 
Correspondent Relations 

Accounting

Administration of Plastic Cards 
Transactions Accounting

Administration of Dram 
Correspondent Relations 

Accounting

Administration of Branch Network 
Transactions Accounting

Administration of Stock-Recording

Economic Department 

Technical and Engineering Service 
Administration

 Service Subdivision

Transport Subdivision

Administration of Documentation 
Provision of Credit Products

Regular committees 
attached to the Board

Regular committees 
attached to the Executive 

Board

Cashier’s Office

Consumer Crediting Center

Administration of Credit Expertise

Administration of Inner 
Accounting  

Administration of Legal Service

Informational Security Department

Administration of “Unistream” 
Money Transfer System Analysis

Executive Board Chairman – 
Executive Director

Representative office in 
Moscow

Department of Branch Network 
Management and Development

Administration of “Unistream” 
Money Transfer System 
Servicing and Controlling 

Executive Board Member,   
Vice-Chairman of the Executive Board -

Commercial Director 
Commercial Directoate

Administration of Yerevan 
Branch Network Management

Administration of North Region 
Branch Network Management

Administration of South Region 
Branch Network Management

Subdivision of Testing and 
Clarifying   

Subdivision of Consumer products 
development and sale 

Department of Corporate Business 
Crediting

Microcrediting 
Administration

Department of Customer's Attraction

Administration of Corporate Credits 
Legal Support

Executive Board Member, 
 Financial Director 

 Financial Directorate

Treasurer

Subdivision of ATM Service and Card 
Personalization 


